
"Business is my sport!""Business is my sport!"

LET'S GET KRYSTAL CLEARLET'S GET KRYSTAL CLEAR
Week 7- Take Action

Recognize the Need for a Decision
Generate Alternatives 
Assess the Alternatives
Choose Among the Alternatives
Implement The Alternative
Learn from the feedback

Pressure Test Your Ethics
How do you ensure alignment between messaging
and actions at all levels of the organization?

What ethical or value-based training is conducted in
your organization? 

What guardrails or rules do you have to help
employees succeed and stay honest?

How do you avoid creating pressure to perform?

Discuss the Decision-making process pg. 135-136

Describe an ethical dilemma you witnessed or
experienced. How could this have been avoided?

Read Chapter 8-11 - The Best Robot Wins


