
"Business is my sport!""Business is my sport!"

LET'S GET KRYSTAL CLEARLET'S GET KRYSTAL CLEAR
Week 6 - Take Action

_________________________________________
_________________________________________

Rules Align with Mission, Vision, & Purpose
Make It Easy To Do Business With You
Eliminate Redundancy 
Eliminate Unnecessary Meetings & Bureaucracy
Ask Tough Questions About Every Position
Assess How You Are Spending Your Time As The
Leader.

Companies Don't Drift Into Simplicity 
Be prepared to talk about why simplicity is so
important in your organization and familiarize
yourself with the Microsoft and PARC examples.

Read page 106, paragraph 2, list two key takeaways.

Please review the six points on Getting To Simple
on pages 108-110 and be prepared to discuss.

"When you optimize the system, you improve service for
your customers and help your human workers succeed."

Read Chapter 6 & 7 - The Best Robot Wins


