LET'S GET KRYSTAL CLEAR
Week 4 - Take Action

State of American Workplace Report
Businesses with higher engagement showed:

e 41% less absenteeism

e 24-59 % less turnover

e 28% less shrinkage

e 70% fewer safety incidents

* 17/% greater productivity

® 21% higher profits

Organizational stories dictate culture, and your
culture is critical to employee engagement.

e What kind of culture do you have?
e What kind of culture do you want?
e \What stories are being told in your workplace?

Reflecting on this week's mastermind, how will you
enhance employee engagement?

Read Chapter 4 - The Best Robot Wins

‘Business is my sport!”



